LISMORE CHURCH FUTURES GROUP
NOTE OF THE MEETING HELD AT 7.30pm ON THURSDAY 19™ OCTOBER 2023

Present

Douglas Breingan (DB) Stephen Green(SG) Rosemary Barry (RB) Mandie Currie (MC) Archie
McGillivray (AM) Clare Haworth (CH) Sebastian Tombs (ST)

Apologies

Dugald Cameron (DC) Jennifer Baker (JB) Bob Hay (BH)
Minutes/ Note of previous meeting

The meeting note of 20/09/2023 was agreed

Matters arising

RB drew attention to the paragraph in the parish newsletter that states that CoS Trustees will
continue to cover costs of the Church building / Church House until disposal, at which point,
reimbursement of costs from the sale price would be expected. There is ambiguity as to the
meaning- will these costs be added to the sale / disposal price? Also, it had been understood that the
Kirk Session would cover insurance and other costs until disposal. AP: RB to seek clarification from
DC by email, copying in MC.

Feasibility Study

Project commencement

MC advised that HLF grant had been received to match the AHF grant and the full amount required
for the study was now in place, enabling the consultants to start work. A draft contract had been sent
to the consultants, Studio Niro (SN) and MC was awaiting feedback and a draft programme from
them. Due to the holidays, this is expected w/b 23™ October, at which point a date for a project-
commencement meeting will be agreed. AP: MC to continue dialogue with SN and agree a date for
the project commencement meeting.

ST noted that the Choir were going to practice in the Church on the afternoon’s of 3" and 10t
December (in preparation for the Christmas musical events). This might be an opportunity for the SN
team to experience the acoustics in the Church (useful for their evaluation of potential uses) AP: MC
to liaise with SN to identify opportunities for their team to attend, perhaps co-scheduling with a
site visit?

Additional information for consultants
MC confirmed that she had forwarded further background info to SN. DB advised that he is preparing
a Bibliography on the Church, which will be forwarded to SN when complete.




Skills Assessment
The feasibility study will include a skills assessment but the Group need to undertake an initial
scoping (skills needs and existing skills, to identify gaps) as a basis for the consultants to work on.
Involvement in the project could be on a paid or unpaid basis, depending on the work involved. For
example, at some stages of the project, local businesses may work with the Church project to deliver
events, services, workshops etc etc. All options should be covered in the skills assessment.
The proposed methodology:

a) List skills and experience required — at least for the initial stages of the project

b) Make an initial list of people who may have time / skills and contact them to gauge their

interest
c) Advertise for input via community FB page and on physical noticeboards / ferries
d) ldentify gaps

AP: All to scope skills needs and potential existing skills sets within community and forward to MC.
MLC to prepare advert / call to action for FB and noticeboards.

Governance

Comparison of Structures

Information on potential governance structures has been circulated and discussed previously and it
had already been agreed that a Scottish Charitable Incorporated Organisation (SCIO) was the most
suitable form. MC noted that SN had already advised that this was the best fit for this type of
circumstance.

A SCIO to take the Church project forward was advantageous because:

e SCIOs and Company Ltd by Guarantee with Charitable Status are the usual vehicles for
heritage development or old buildings of this kind. There are no examples of other
governance structures being used in similar situations

e The SCIO is chosen above a CLG with CS because it reports only to OSCR and has simpler
accounting and reporting requirements. It is recognised by funders and donors

e SCIOs are registered and overseen by OSCR and the charitable function is front and centre,
which gives confidence and is attractive to funders and donors, providing the greatest
flexibility and being eligible a wide range of funding sources

e The organisation can focus on the Church effectively, without the distraction of other projects
of a very different nature

e There is greater clarity and transparency for funders / donors as to where funds will be
allocated and spent

e Establishment of a SCIO will remove risk to existing island organisations, which are already
busy with other projects and services

e There exists a pool of volunteers who are willing to take the organisation forward

AP: ST to draft a statement on the establishment of a SCIO
It was agreed that a SCIO with a geographically defined community was the most appropriate option

as this provided greatest flexibility and eligibility for the widest range of funding. This structure would
enable non-residents to be Associate Members who could be involved (e.g. on the Board) but



couldn’t vote in Members’ meetings. A “Friends of” group could also be established, which would
attract and involve a wide diaspora; the SCIO structure would align well with this approach.

Constitution

It was agreed that the Scottish Government model constitution should be used but that customised
Purposes (Objects) should be used rather than adopting the exact wording drawn from the list of 16
Charitable Purposes.

Membership — it was agreed that the clause on membership fees should be retained and set at £1,
allowing Ordinary Members to vote on the charges at each AGM.

Trustees —a minimum of three Trustees is required. It was agreed that there should be a maximum of
10.

The constitution will allow Co-opted Trustees — these can be either residents or non-residents.

The model constitution also allows for Appointed Trustees (optional) — it was agreed that there
should be two Appointed Trustees — one each invited from CELM and the Kirk Session.

This means that a full complement of 10 Trustees would include six Elected Trustees, two Appointed
Trustees and no more than Two Co-opted Trustees. A smaller total number of Trustees would require
a reduction in the number of Co-opted or Appointed Trustees to ensure that Elected Trustees remain
in the majority.

A 50% quorum would be required at Trustees meetings — comprising a majority of Elected Trustees.

It was agreed that a clause should be included to enable virtual meetings to take place, or for
Members/ Trustees to join face to face meetings virtually. The standard wording provided in the
model constitutions would be used.

Name and Purposes

The draft Purposes outlined in a paper by MC met with approval but it was agreed that comment
should be requested from an objective third party with suitable expertise.

AP: MC to ask Mike Robertson to comment on the draft Purposes.

A variety of names were discussed and Kilmoluag Lios Mor met with approval, although this was
subject to further discussion by email. The name must meet with OSCR approval and not be similar
to an existing charity.

Dialogue with Church of Scotland

Dialogue with CoS in ongoing. It was agreed that the latest news update would be shared with the
CoS contact.

Interpretation / display boards
DB presented options for display board configurations and the six section, three panel wide and two

panel high option was selected. These can be folded away for storage or for use at other sites and
can be split for desk top display if required.



Examples of the type of material and layout to be included in the display were also presented. This
will include space for current information on the Church, which can be updated as the project
develops.

RB advised that the funds raised by the Flower Festival and held by the Kirk Session will cover the
costs of the Boards and the display material.

Communication

ST advised that he has drafted a news update, to be circulated to the Group for comment. AP: ST to
circulate draft. ST also to draft a detailed statement on the choice of governance structure.

Documents and notes of meetings need to be uploaded to the island website and currently,
information is available both in the Community Council and Community Trust sections. ST suggested
that it might be clearer if the information was placed on the Church page, given that it would be an
obvious place for people to look if searching for the Church project or just want an update on the
Church in general. AP: ST to speak to the Minister and Session Clerk about locating documents on
the Church page.

Date of next meeting

7.30 pm Thursday 9" November.



