
Notes of the Lismore Community Trust Working group. 
 
Meeting Thursday 28th July at 7:00pm Church House Clachan. 
 

1) Present, Andy Hough,(Chair)  Dugald Cameron,( minister )  Stephen Green 
(interested party re history )  Mary MacDougall,(Kirk Session)  Rachael Crossan 
Hopkins (Public Hall), Dave Clarke  (Heritage Centre). 

 
Apologies – Bob Hay (interested party - heritage), Mandie Currie (Community Council). 

Seona MacDonald (Community Trust)  
 

In attendance Katy Crosson and Clare Howarth.  
 

2) Notes of the meeting on 14th July were accepted.  
 

3) The need for impartial discussion with members of the community and feedback to 
the group and from the respective bodies was accepted. The group is constituted 
around representatives from and for the key groups on the island, Kirk Session, Hall, 
Community Council, Community, Trust, Heritage Centre and two individuals who had 
expressed a wish to be involved in data and information gathering.   
 

4) Extensive discussion about the historical and cultural importance of the church 
building and site. It was agreed that more could and should be made of them in the 
short, medium and long term. This includes having the capacity for a project officer 
and understanding the wider approach to tourism on the island. 
 
It was noted that while the community were aware of the CoS proposals the wider 
community and heritor’s and their descendants may not.  They may have particular 
views and feelings of responsibility and wish to support. 

 
The feeling expressed at the wider general meeting, that all three elements (church, 
church house and glebe) needed to be sought as a package to give any realistic 
chance of the church being maintained and developed was reiterated.  
 
Ideas about a community enterprise were discussed along with how to gather the 
widest range of views as to what might be the most effective. The need for facts and 
background information was noted.  It was accepted this discussion needed to start 
from a set of principles against which enterprise ideas should/could be considered.  
 
Actions  
a) SG and MM to put together a list of heritors and other contacts with a view to 

making them aware of the circumstances and issues.  
b) MM and DC to gather data about visitor numbers.   
c) AH will explore just giving page and other short term funding opportunities to 

increase donations to support initiative. 
d) AH to draft set of principles, based on discussion for a community enterprise to 

be drawn up for circulation and agreement at the next meeting.  



e) Next meeting to discuss island wide survey of affirmation of principles and survey 
of ideas for community enterprise.  
 

5) See above  
6) The financial challenges were noted along with estimated extensive costs associated 

with the repair to the building noted. The evidence associated with costs needed to 
be collated. The C of S perspective on what funds could/might be justifiably 
transferred was noted. 
Actions - The Kirk session rep and chair agreed to put together in a financial 
statement. 

AH to digitise reports on building and circulate. (Quinquennial 2014 , Tod and 
Taylor 2014 )   

7) While the CoS Trustees have duties about best value and the ultimate decision as to 
whether the 3 elements (church, house and glebe) could transferred to a community 
group the Kirk Session and Presbytery are influential agents. Their meetings are 
scheduled for the autumn and it is hoped they will recognise and support the groups 
desire to see them transferred to Lismore at no upfront cost.   

8) The importance of keeping the community informed was noted and accepted  
 

9) Date of next meeting 7:00pm on Thursday 11th August in the church house. 
 

10) See 4 a) to  e)  and 6) above  
 
 
 

 
 
 
 

 
 
 
 

 
 


