KILMOLUAG LIOSMOR

Minutes of the Trustees meeting held at 7pm on Friday 13t September 2024

Present

Mandie Currie (MC) Sebastian Tombs (ST) Archie McGillivray (AM) Stephen Green (SG)
Rosemary Barry (RB)

Apologies

Clare Haworth and Douglas Breingan
Discussion

The meeting was called to discuss next steps, following failure to secure SLF stage 1 funding
for the legal checks, water/ drainage assessment and valuation. Feedback provided by SLF is
that the funds are restricted (reduced budget and high demand, including large number of
former Churches) and the project doesn’t fit SLF criteria of wider community benefit
compared to other projects. Also the risks and uncertainties involved make the project less
attractive to them.

Options discussed included:

e Progressing with the Church building alone, fundraising to secure the £25k CoS require.
Funds to undertake the Conservation work are likely to be easier to secure than
acquisition costs. Potential uses of the building would be limited due to the water and
sewerage constraints; even if it proves possible to install toilets, these would only be
sufficient for a limited audience capacity. Income generation potential would also be
very limited

e Try to fundraise to secure funds for purchase of both Church and Church House, from
donations and funders (possibly NLHF?)

e Consider a further community use for the Church House, to keep the building available
for the community and to retain access to water and drainage for the Church.

AHF have indicated potential funds available as a Project Development Grant for the
additional work. This would provide information required for any of the options available
(other than doing nothing).

It was agreed that the group should proceed with securing funds for this additional work and
to fundraise for a significant sum (£500K) to purchase both buildings, with securing the
Church — alone as a fallback position.

If the Church-alone is the only possibility, the proposal is to try to secure servitude options
from CoS — for water and drainage, or to purchase a small area of the garden or Glebe for
access and drainage etc.



Before fundraising can start properly, a webpage or website is required, with an option to
donate. This could be a link to bank account or Paypal — or to a Just Giving page or similar.
The final feasibility elements also need to be completed, to confirm viability before moving
forward.

Donation requests should also be made directly to key individuals who may be likely to
support the project.

Action Points

1.

Submit a Project Development Grant application to AHF, for valuation, legal checks and
water/drainage assessment — ST/MC

Organise set up of SCIO webpage on island website — ST to speak to Jane; MC to collate
documents for upload

Investigate mechanisms for donation, i.e. links to bank account, Paypal, Just Giving page
etc from website (needs to be easy for donors but minimise risk to organisation) - MC
Contact Community Trust to gauge their interest in the House building as a shop — ST
Prepare a Briefing Note on progress to date; the building constraints and funding
situation; shop option pros and cons — MC

Draft a letter suitable to be circulated to potential donors — MC

Continue to investigate grant options — MC / all

Next meeting 7pm on 10" October



