Record of the Lismore Church Working Party
Church House, 11 August 2022
Draft

Present

Core Members: Andy Hough (Community Trust), Jennifer Baker (Historical Society),
Mandie Currie (Community Council), Rachel Crossan Hopkins (Public Hall),
Associates: Stephen Green, Bob Hay (Secretary).

Observers: Clare Howarth, Mike Hyatt, Shona Wright, Catherine (MacGregor)

Apologies: Mary MacDougall (Session), Dugald Cameron (Session), Seonaidh MacDonald
1. Purpose and Constitution.

a. Purpose — statement agreed at the meeting of 7t July in Public Hall
b. Constitution - core membership. One rep of and for the key island groups
i. Community Council
ii. Public Hall
iii. Heritage Centre
iv. Kirk Session
v. Community Trust

Substitutes by nomination from the chair/lead member of each of the groups.

Associate members, i) Minister
i) Bob Hay (stated wish to work and heritage interest) +
note taker
iii) Stephen Green (stated wish to fact find and historical
interest)

Chair — Andy Hough (Chair of Community Trust)
Quorum to be 3 core representatives and 1 associate member

Agreed, except that the quorum to be 4 Core or 3 Core + 1 Associate

2. Minutes of 28 July.

Accepted as a record of the meeting.

3. Matters arising and Actions from the Minutes of 28 July.

List of Contacts (SG and MM): Carried forward to the next meeting. It was agreed to
substitute landowner for the outdated term heritor.

Visitor Numbers: JB noted that a working figure of 5,000 per annum could be used for the
Heritage Centre. MM to report on ferries to the next meeting.

Just Giving (AH): Carried forward.

Principles (AH): See 4. Below.

Survey of Ideas: Continuing

Report on Parish Finances: Definite information awaited from the Session



Digitisation of report on the state of the building (2014) (AH): Digitised and circulated.
4. Draft Principles.

1) Lismore church and grounds have local, national and international importance and must
be protected as part of our heritage for now and future generations.

2) The church and grounds need to be managed by a suitable organisation to ensure they are
kept fit for purpose and developed productively.

3) The condition and maintenance demands of the church are such that significant financial
resources will be required to fulfil principle 1

4) The combined assets of the church, church house and glebe should be used in such that
they provide maximum benefit to realising principle 1

5) Any development and or changes to the assets should be undertaken in partnership with
keys groups and businesses on the island.

Accepted without amendment.
5. Alternative Approaches.

After consideration of ideas floated by islanders about approaches to the future of the church
(other than community ownership), it was agreed that BH would provide a briefing paper on
alternatives and the implications.

6. Viable Business Approaches.

After discussion, there was general agreement that the management of the church assets
under community ownership would best be undertaken in stages. The first stage could
involve basic repairs to the church (under grant funding) while earning the basic income
required for necessities (heating, insurance, rates, basic maintenance etc) by a fixed term let
of the church house (2 to 5 years). This would allow islanders time to develop their visions
of the roles that the church building could play in the medium to long term. It would also be
useful if the groups could turn their minds to potential uses of the church building (in
addition to worship) in this intermediate period.

Core members were asked to take these ideas back to their groups and bring responses to the
next meeting of the working party.

MC would contact Argyll and Bute Council about the feasibility of transferring the
management of the old (south) graveyard to the Community Trust in the event of the Trust
taking ownership of the church building. It would be useful to know if there are any active
lairs in the old graveyard.

7. Community Engagement.
The working group agreed that it would be important to make significant progress in
preparation for a reporting back session to the community in October/November.



8. AOCB
Island Groups to consider what off-island friends and potential supporters (financial and
practical) should be contacted.

9. Next Meeting. Tuesday 6 September. 7pm. Church House



