Lismore Parish Church Futures Group meeting at the Church House 15.06.23
DRAFT Notes
Present

There were 10 present at the meeting:

Dugald Cameron (DC), Steven Green (SG) Douglas Breingan (DB, Rosemary Barry (RB)
Sebastian Tombs (ST), Mandie Currie (MC), Jennifer Baker (JB) Clare Howarth (CH), Bob
Hay (BH), Archie MacGillivray (AM)

Discussion and Action Points

e The church elders had been invited and they had been sent relevant notes and papers.

e Matters arising - any actions from the previous meeting were on the current agenda

e DC explained that the expert valuer - Andy Grey - had come from Inverness the
previous Friday to make the saleable valuation of the church and church house. He will
report to the Church of Scotland (CoS). It is assumed this will then be made available
to the group

e There is still some lack of clarity regarding the glebe; this may affect potential uses of
the church and the boundary of the assets. DC had a meeting already scheduled with
the General Trustees and would seek clarification then.

e AHF could provide funding for a feasibility study but an application would be required
and will likely require match funding, depending on consultant quotes. AHF provide
max. £10Kk; other sources can be sought and work can be done in stages (e.g.
Business Plan at a later date)

e Aconsultant’s brief had been drafted for the ITT and a list of potential consultants
drawn up. MC and ST to finalise the consultant’s brief /| MC to issue the ITT

e DC advised there can be an exclusivity period with the CoS while planning is going on
in a serious manner which could be extended. He asked if we wanted to enter into
such an arrangement?

e Given the timescales, it was unlikely that the feasibility study work could be completed
in time for a firm decision on community ownerships to be made by Christmas.

e BH wanted to make sure we as a group had a mandate to continue. DC reiterated the
votes of the congregation and the Kirk. The community consultation process had
indicated agreement on next steps and all were given the opportunity to attend the
meeting designed to take that forward. It was decided that there had been sufficient
ground work done with the island community to give this group legitimacy

e There was a discussion concerning the need for sustainability going forward and the
problem of the stretching of volunteers.

e MC noted the BC had indicated a minimum of £20-25k annually to keep the church
building going (excluding capital costs of remedial / building conservation work) until
such time as appropriate income could be generated to sustain the assets long term

e There was a discussion about the time frame for consultant selection. Three bids were
needed for the grant application. ST and MC had been looking at this with advice from
the AHF but wanted three people to form a sub group for the tender process. DB was
suggested,

e There was a need for a Feasibility Study as well as a Conservation Plan (NB only a
less detailed Conservation Statement needed at this stage).



DB, BH and SG to draw up a schedule of requirements for the church building
using existing information plus looking at any back up support that was
available.

SG had been looking at fund raising options. Glensanda was queried as a possible
source of funding

MC stressed the need for a multi-purpose building that included Christian worship as
one of the users / clients; the congregation paying to use the building would become an
income stream

A borehole would help solve issues around water availability, The church can be
included on the borehole list, provided the rig is available, but sites would need to be
checked and confirmed as potentially viable

BH asked for permission for notes and papers to be copied to HES to keep them up to
date. Notes also to be sent to the church elders.

Next meeting arranged for Tuesday 18" July at 7.30 in the Church House (NB —
this date is to be confirmed)



