LISMORE CHURCH FUTURES GROUP

NOTES of MEETING at 7.30pm on Tuesday 15™ August 2023 in the
Church House, Lismore

Present: Bob Hay (BH), Clare Haworth (CH), Mandie Currie (MC),
Douglas Breingan (DB), Sebastian Tombs (ST) (Chair and notes),
Rosemary Barrie (RB), Jennifer Baker (JB). Apologies from Archie
MacGillivray. Welcome to guest Sally Chapman (SC).

1 INCIDENTAL UPDATES

1.1 SG had been continuing valuable research via newspaper
archives;

1.2 ST had actioned a borehole location option (identified by
Mark Willis) on the northern edge of the Church House
site, formally submitted to the Church of Scotland legal
team for sign off;

1.3 The AHF bid had been submitted; the HLF funding
application was ready, MC awaiting letters of support
from Councillors and others. She thanked all those who
had already provided such letters.

2 PRINCIPAL TOPIC — GOVERNANCE OPTIONS

2.1 MC advised that the Group needed to identify the
governance model to be aiming for, should the decision
to proceed to acquisition take place. The previous default
option of a CLG —the Community Trust — would not be
available, because the community had voted
overwhelmingly to convert at an early date to a CBS.

2.2 MCcirculated a helpful sheet comparing the
characteristics of the CLG, SCIO and CBS forms, and talked
through them in relation to: Key elements; Regulation
and Reporting; Accounting; What happens if charitable
status is withdrawn; Extent of Powers;
Directors/Trustees; Membership; Duties and



2.3

2.4

2.5

2.6

2.7

requirements; Special Resolutions; Reference to status;
Asset transfer or community right to buy; Trading;
Examples.

MC was of the view that a vehicle was needed that
reflected the need to conserve and enhance the building
and site as places of special historical and international
significance as the primary focus; with a financial set of
mechanisms aimed to support that cultural objective.
Trading was a supportive, not primary role. This was
agreed.

The Group thanked Mandie for her presentation and
having debated a range of routes, asked Mandie to
prepare some further more detailed options for the
forthcoming meeting, now re-scheduled for Wednesday
20" September. (ST indicated he might have to be absent
for family-related reasons around that time).

ACTION — MC

Timeframes: DB observed that the Session Clerk was of
the view that, if the Futures Group were shown to be
seriously engaged in work towards acquisition and
management of the CoS assets, the deadline previously
published of 31 December 2023 would more than likely
be extended, perhaps for a substantial period.
Nonetheless, it was agreed that decisions on governance
should be made as soon as possible, to enable progress
on that front in early course.

Volunteer capacity: BH reckoned about 6 people would
need to be prepared to ‘carry’ the project forward, for a
number of years, should the ‘green light’ be given —
specifically a treasurer with professional accountancy
support at minimum. This challenge was acknowledged,
and ideas were shared as to how to recruit possible folk
to fulfil these important early stages of work. ACTION ALL
Fund-raising locally, nationally and internationally could
only really commence once a clear ‘destination’ had been



2.8

2.9

2.10

2.11

agreed — more should be clear after the Feasibility and
Business Plan stages were concluded. SC was enthusiastic
about such possibilities. In the interim, Group members
were encouraged to think of ways in which both short-
term promotion could commence, and longer-term
events and potential Open Days be planned and could
start to attract attention. ACTION ALL

DB and SG agreed to liaise on preparing material on the
church’s most recent renovation around 1897, for a
potential Triptych set of display panels, for use in the
existing building. ACTION DB SG

CH expressed a strong view — which reflected that of
others she had spoken with — that the building retain an
evident function as a place for religious and spiritual
practice as a key continuing element alongside other
uses, given its original intentions and long history. This
was noted.

Once the project’s main costly items had been
undertaken — mainly related to construction and fit-out —
under an appropriately experienced and paid Project
Manager, it was understood that a longer-term post of
Project Officer would still be required.

Communications: it had been agreed at the last meeting
that a regular flow of clear information was desirable —
and news of the AHF grant application response could be
a first trigger (ST reminded everyone to check the initial
draft circulated recently to this end). ACTION ALL
Additional material about progress by the Group on other
fronts could helpfully be added.

DATE OF NEXT MEETING;
7.30pm Wednesday 20" September, Church House.



