Minute of the meeting of the Church Futures Group held on 11t April 2024

Present
Clare, Rosemary, Bob, Douglas, Sebastian, Mandie, Iris

Apologies
Jennifer, Stephen, Dugald, Archie

Progress on ownership issues

Mandie advised that recent contact with a CoS Trustee revealed that due to tightening of CoS
protocols on direct transfers, the Church was eligible for community transfer but the Church House
was likely to go on the open market (unless there is a strong argument otherwise). It had previously
been understood that the Church House would form part of a package with the Church Building.

It was agreed that further clarification and an opportunity to explain the special case on Lismore
should be sought from CoS. Mandie has already emailed the CoS Head of Estates who is currently on
leave. Dugald had enquired and was advised that a visit to Lismore from Trustees is unlikely, given
workload and the numbers of properties being disposed. AP: Mandie to organise an online meeting
with CoS Trustee/s, followed by a face to face meeting in Edinburgh if possible.

It was noted that the Church House should not have been built in this location, given the
archaeological interest, and that the Trustees at the time had proceeded with the build despite
archaeological evidence having been uncovered. CoS should therefore bear a level of responsibility for
the building and its future.

It was also noted that while the Church might have a future without the Church House, its use would
be very limited and that most of the potential uses of the building would rely on the support function
that could be provided by the Church House. Also, that the Church is not currently served by water
and sewerage facilities and it would prove extremely difficult to install these without linking this with
the Church House. The Group’s view was that community ownership of the Church is fundamentally
tied to the ownership of the Church House.

It was agreed that the Group should investigate the implications of scheduling the site as this would
better protect the archaeology in the event that the building was offered on the open market. It was
very unlikely to have any implications for agriculture but it would impact on potential building works /
extensions. AP: Douglas to speak to HES (Pauline Megson) and Claire (Argyll Archaeology) about
options and implications related to scheduling the site

It was always understood that the Group would need to secure an independent valuation of the
Church and Church House, to inform negotiations with CoS. This need has become a more immediate
priority. AP: Sebastian to secure quotes for building valuations — Church House and Church as
separate valuations. Mandie to identify and apply for funds to cover the valuation costs; also to
check with Mary on the donations that have been set aside for the Church



Progress on Feasibility Study and Business Plan

The feasibility study is complete, apart from some very minor alterations. The Business Plan phase is
commencing, based on the range of options identified in the public consultation process and using the
building options identified by the Group as the most likely to represent the future arrangements, as a
base for the costing and budget exercise. AP: Mandie to circulate draft Business Plan to Group when
it is submitted by the consultants

A discussion then took place regarding the potential uses of the Church building and their
compatibility with the presentation of artefacts. There were varying conceptions about whether the
building would be a museum and interpretive centre or a truly multi-use building (within a framework
of agreed and compatible uses as outlined in the consultation and feasibility documentation) that
included interpretation and some presentation of artefacts. AP: Mandie to circulate the draft vision
(as outlined previously in the Business Case) to the Group and to ensure that the potential uses (as
suggested by the community in the consultation and being considered by the consultants) are
reiterated in the presentation to be delivered at the community meeting on 5" May

Preparation for community meeting on 5" May
Mandie ran through the slides prepared for the presentation. These are illustrative, to support the
narrative to be delivered by Group members.

The proposal is that the presentation will be delivered by Sebastian, Douglas and Mandie as follows:
Slides 1 — 3, introduction = Sebastian

Slides 4 — 14, building significance, conservation and related issues = Douglas

Slide 15, potential uses = Mandie

Slides 16 — 22, building layouts and options = Sebastian

Slides 23 — 27, finances and funding = Mandie (will insert Business Plan info if we receive it on time)
Slides 28 — 32, recommendations, vision and summary; next steps = Sebastian

The whole Group will be involved in answering questions and in the discussions.

AP: Sebastian, Mandie and Douglas to prepare their presentation narratives and to organise a run-
through. AP: Mandie to ask Stephen to help organise the projector / laptop etc.

One full copy of the feasibility study and business plan (if available) documents will be available at the
meeting then will be left either at the heritage centre or shop for people to refer to if required. AP:
Mandie to print documents

Several copies of key sections / pages from the documents will be provided for circulation during the
meeting. AP: Mandie to print relevant pages.

SCIO membership forms will be available at the meeting. AP: Mandie to print forms
Limited catering will be provided, cakes: biscuits, teas and coffees. We can also invite folk to contribute

baking etc. AP: Iris to bake cakes; Mandie to procure tea/ coffee/ milk/ sugar/ biscuits etc.
Volunteers needed to help with tea/coffee etc.



Promotion of the event — we need posters on noticeboards and ferries and flyers on Facebook. AP: Iris
to design posters and share with group for approval. Posters etc to go out two weeks ahead of event
(i.e. by 20t April at the latest)

It was agreed that a site visit would be available for anyone who wanted to learn more about the
proposals and discuss on-site, to be held after Church - the meeting will then be held at 4.30pm in the
hall. AP: Sebastian and Rosemary to host site visits directly before Church; AP: Iris to include site visit
info on the promotional posters.

Next meeting
7pm on 2" May — for last minute organisation of the public event and any other urgent business



