THE FUTURE OF LISMORE PARISH CHURCH
Note of the group meeting held at 8pm on 18/05/2023 at Lismore Public Hall

1.

Present:

Rosemary Barry (RB), Mandie Currie (MC), Stephen Green (SG), Bob Hay (BH), Clare
Haworth (CH), Ron Livingstone (RL), Archie MacGillivray (AM), Sebastian Tombs (ST).
Councillor Kieron Green was present as an observer.

Apologies: from Jennifer Baker.

Administration:
ST was requested to chair the meeting and RB agreed to keep notes.
MC had prepared the Agenda and was currently acting as secretary / administrator.

Aims and representation:

The group had come together to fulfil the conclusions of the community engagement
exercise, to pursue progress towards a full Business Plan; and to undertake the
relevant work as a collaboration between the established Island bodies — Community
Council, Community Trust and Heritage Centre — with individuals with special interest
and skill.

Group representation comprised: Community Council: MC; Community Trust: AM;
Heritage Centre: BH, CH; Parish Church congregation: RB.

‘Lismore Church Futures Group’ was proposed as a working title for the group.

Leadership, consistency and commitment:

All present agreed to contribute consistently to the work (RL noting he was particularly
committed elsewhere until September) to enable timely progress. It was agreed there
needed to be a step by step approach, with leadership and roles subject to review. For
the moment, the Community Council would support the work.

Consultancy support:

Following the briefing meeting with representatives of Historic Environment Scotland
(HES) set up by BH, MC had had the useful information from the Architectural Heritage
Fund (AHF) regarding the availability of grant funding, for which a swift Expression of
Interest submission was agreed. Match funding was not required (although might be
needed if costs exceed the AHF grant maximum) and up to £10K could be received.
Although use of a building for regular religious worship would normally exclude access
to such funds, MC had received a letter noting the possibility of an exception being
made, as a special case might yet be eligible.

The scope of potential work would best include revisiting the conservation architect’s
earlier report; but also need to consider the merit of an independent valuation, the time
scale that would be needed and whether other funding possibilities should be sought
for this phase.

The AHF processed applications on a monthly basis so an early submission was
agreed. It was noted that an eligible body would need to submit such an application;
that it would be helpful if an outline could be included that described the coalition of
island groups involved, and an indication of how the lead body for eventual ownership
might be decided. MC said that the LCC could do that as they were an eligible body for
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the grant and she would draft something and circulate. CH volunteered to contribute to
this.
ACTION: MC, CH

Church of Scotland liaison:

In communications with the Church of Scotland (CoS) — regarding the graveyard
extension — MC had been informed that asset transfers to the community related to the
Church and Church House. The Leaflet from the Community Ownership Support
Service (COSS), forwarded as part of the HES meeting follow-up correspondence,
provided advice on rights to buy which it was agreed should be investigated further. AM
agreed to check the Community Trust status as a suitable community body.

ACTION: MC, ST, AM

MC noted that as long as the island representative group was seen to be serious and
could get funding then the CoS were willing to extend the deadline.

Funding options:
There was a need to look for other funding possibilities, which would relate to the
specific future uses for community benefit.

Photographic records of the Church in use:

RB agreed to email Dugald re recording attendance at the funeral the following day to
emphasise how the church was important in the life of the community.

ACTION: RB

Next meeting:
7.30pm Thursday 15" June in the Public Hall.



