Record of the Lismore Church Working Party
Church House, 6 September 2022
Draft

Present

Core Members: Andy Hough (Community Trust), Mary MacDougall (Session), Memory
McDonald (Historical Society), Rachel Crossan Hopkins (Public Hall),

Associates: Stephen Green, Bob Hay (Secretary).

Observers: Clare Howarth, Eilidh Willis, Mark Willis

Apologies: Dugald Cameron (Session), Mandie Currie (Community Council), Seonaid
MacDonald (Trust)

1. Minutes of 11 August.
Accepted as a record of the meeting.
2. Matters arising and Actions from the Minutes of 11 August.

List of Contacts SG was compiling a list of landowners to contact.

Visitor Numbers: MM to report on ferries to the next meeting.

Donations: AH to consult with Noelle Odling about the possibility of a QR code
Graveyard: MC to report on contact with Argyll & Bute Council

How other churches have approached things. BH to write and compile feedback.

3. Alternative Approaches to the Future of the Church Building.
Paper on Options/Alternatives to Community Ownership circulated and approved for use in
informing islanders.

4. Viable Business Approaches

Core members ( key group representatives ) reported back their groups view on the proposed
staged approach to the community as discussed under item 6 of 11" August meeting.

BH presented a report from the Comann Eachdraidh Lios Mor directors on emerging plans
for the church property. The idea of a staged approach was supported. The report also
included proposed steps that might be required at stage 1 and a list of possible uses of the
church as a basis for a viable business case in stage 2

This paper would be available for circulation to core members following the meeting.

RCH reported that public hall directors approved the idea of a staged approach in principle
but had no collective view about the future (Stage 2) use of the building or implications for
the church coming into community ownership.

There were no reports from the Session, Trust or Community Council.

The stage 1 approach (basic repairs and renting out church house) was agreed but it was
recognised significant capacity would be needed to deliver this. A project officer/manager



was considered essential along with voluntary capacity to engage a suitable person and over
see their work during the “pre-stage 1” period ie between now and the transfer of the
property.

The kirk session have some limited funding and would look to ensure the buildings were in
the best possible condition for transfer.

In order to start generating resource AH would explore the possibility of the Trust managing
an account for island development to deal with early financial challenges.

AH requested core members bring back positive ideas about the future of the church building
as part of the stage 2 deliberation.

5 Community Engagement and decision making.

The chair reaffirmed the commitment to feedback the activity/progress of the working group
to the community in October/November

FAQs.

These were approved for use with the island community with minor editing.

8. AOCB

BH outlined consultation that had taken place with Heritage Environment Scotland, including
the chief executive and the officer responsible for facilitating community acquisition of
scheduled monuments. It was noted that grants of up the £500,000 were available but these
were rarely 100% and often required match funding.

9. Next Meeting. Wednesday 5 October. 7pm. Church House



