
Record of an Open Meeting to consider the establishment of a Church Buildings 
Working Group 

14 July 2022, Lismore Public Hall 
 

Present (23): 
Rosemary Barry, Norma Black, Mandie Currie, Roger Dixon-Spain, Pauline Dowling, 
Duncan Drysdale, Freda Drysdale, Stephen Green, Bob Hay, Dot Hay, Andy Hough (chair), 
Jane Hough, Anne Livingstone, Ron Livingstone, Donnie MacCormick, Seonaid MacDonald, 
Memory McDonald, Archie MacGillivray, Duncan MacGregor, Stuart Ross, Laura Savill, 
Sebastian Tombs, Julian Wormleighton. 
 
Apologies (8): 
Jennifer Baker, Liz Buckle, Dugald Cameron, Gilly Dixon-Spain, Ann MacLean Fleming, 
Colin MacLean Fleming, Mary MacDougall, Eva Tombs. 
 
1.  Introductions 
 
The Chair welcomed what was considered to be a significant proportion of the community 
(23 present and apologies from 8) at the meeting.  The agenda was available on line and  in 
hard copy. The meeting was scheduled  for approximately 1 hour.  
 
2.  Purpose of the Meeting 
 
The meeting agreed without dissent that the purpose of the group was: 
 
To consider the future of the church building and surrounds in light of the Church of 
Scotland’s stated intentions, and make proposals for a way forward that are supported by the 
majority of the Lismore community 
 
after considering the statement by the parish minister, Dugald Cameron, and clarification 
that:  
• arrangements for worship would be separate from proposals about the future of the 

church building 
• there were no issues about “deconsecration” of the church property; and  
• the future of the church house and the glebe lands had not been decided by the Trustees of 

the Church of Scotland 
 
3.  Vision of the Community 
 
What we don’t want to happen 
 
After very full discussion of the historic, cultural and community importance of the church 
building, the meeting agreed without dissent that it should not, if at all possible, be allowed to 
close permanently and deteriorate further. 
 
What we would like to happen 
 



After a very full discussion, concentrating on the serious long-term financial implications, it 
was agreed that the preferred outcome would be to: 
 
Take the church building, church house and glebe land into ownership by the community 
 
but only if there was a sound business plan for the repair and long-term maintenance of the 
church building.  It was noted that community ownership of assets was now normal across 
Scotland. 
 
4.  How to make Things Happen 
 
a. Following a very full discussion of the options, the meeting agreed without dissent that the 
initiative should be taken forward by the Lismore Community Trust (the only body with an 
appropriate constitution) leading a formal partnership with the other interested groups 
(Session, Historical Society, Hall, Community Council) and individuals who wish to 
contribute. 
 
b. It was agreed that the project could not prosper using volunteers alone, as all groups are 
already at full stretch to deliver their remits.  It would be essential to raise funding at an early 
date for the employment of a Project Officer to draw up a business plan and develop the 
necessary contacts. 
 
c. The meeting was in no doubt about the major amounts of finance required for the 
refurbishment and maintenance of the church building.  Any business plan would have to 
include proposals for activities generating income in future years.  Acquisition of the church 
house and glebe would be centrally important for this.  It was noted than other communities 
in Scotland had accessed substantial funding for community ownership of churches and other 
buildings.   
 
d.  It was noted that it was important to establish detailed facts about circumstances, legal 
requirements and processes, including: 

• the specific land ownership boundaries.  Action Mandie Currie via Argyll & Bute 
Council 

• the funds available from the Lismore Kirk Session/Trustees of the Church of 
Scotland.  Action treasurer of the Kirk Session 

• recent expenditure on the fabric of the church and manse, and the glebe.  Action 
treasurer of the Kirk Session 

• legal burdens on the church property 
 
e. It was agreed that communication across the community in the coming months was 
essential.  The records of all meetings would be posted on the island website and on the 
Lismore Stores noticeboard.  All opportunities should be taken to advertise these 
developments on Lismore (press, social media etc), and to discuss thoughts, ideas and 
opinions across the community and wider diaspora.   
 
f. It was agreed that the move towards community ownership could not go forward without 
the support of a substantial majority of islanders.  A meeting of the community to consider 
progress would be scheduled for October/November. 
 



g. It was agreed that it was necessary to established details of the Church of Scotland 
Trustees proposals for the future of all their assets on Lismore.  
 
5.  Working Party 
 
Following the agreement that the project should be taken forward by a partnership, led by the 
Lismore Community Trust, the meeting agreed without dissent on the immediate 
establishment of a 
Working Party, made up of representatives for and of: 
Session 
Historical Society (Jennifer Baker) 
Public Hall 
Community Council 
School Parents’ Committee   
Early nominations to Andy Hough please 
Sebastian Tombs volunteered to take part and Bob Hay would act as secretary. 
It was hoped to include a range of ages. 
 
Actions  

• Andy Hough would convene the first meeting of the Working Party without delay. 
• All representative to find out what other communities have done when faced woth 

similar circumstances. 
 
The meeting closed at 8.15pm. 
 
 


