
KILMOLUAG LIOSMOR AND LISMORE CHURCH FUTURES STEERING GROUP 

Note of meeting held on Thursday 24th October 2024 at the Church House 

 

Present 

Sebastian Tombs (ST) – Chair; Mandie Currie (MT) – Secretary; Rosemary Barry (RB); Dugald Cameron 

(DC); Archie McGillivray (AM); Stephen Green (SG); Bob Hay (BH) 

Apologies 

Douglas Breingan; Clare Haworth 

 

Minutes of 13/09/2024 

Proposed by ST; seconded by SG; adopted as a true and accurate record 

 

AHF application 

The application for funding to complete a valuation; water and drainage assessment, and due 

diligence on property boundaries has been submitted to AHF, with a decision expected on 

11/11/2024.  The preferred consultants (identified following invitations to quote) have been informed 

on the timescale and hopefully will be ready to start quickly, if and when grant is awarded.  

There was discussion on next steps if the bid is unsuccessful. It was agreed that initial fundraising 

would be required, focusing on these costs. 

ST noted that the AHF application process required a diversity and inclusion statement / policy. It was 

agreed that this should be pursued as it is a general requirement. AP: MC to circulate examples for 

possible adoption, for consideration at next meeting 

Website 

ST has been in contact with the computer group. Jane has prepared separate pages for the Church 

congregation and the Church building project – this is still in progress. AP: MC to provide files 

(minutes, consultation docs etc) for upload to the site. MC to liaise with Jane on options for 

enabling donations via the website. 

Development in graveyard 

A&B Council have responded with an in-principle agreement to the enquiry submitted by MC, 

regarding potential for the service facilities to be provided in a linked building within an unused part 

of the graveyard. Callum Robertson, who led the graveyard extension work for the Council, is the 

identified officer within the Council, with whom the group should liaise on this. The Council have 

expressed concern about the potential issues with securing SEPA licences for waste /sewerage for the 

building and for installation of water and waste drainage through the graveyard, given the 

designations and that it is an active graveyard. The group is aware of these issues, hence the funding 

bid for water/ drainage consultancy. It was noted that rainwater collection might be an option for 

water provision. 



It was agreed that if the AHF bid is successful, an onsite meeting should be arranged with the 

consultants and A&B Council. AP: ST/ MC to organise. 

Membership 

A number of membership forms have been received. RB reported that the box was no longer in the 

shop. Membership is less pressing if SLF bids are not planned but all group to promote membership 

to residents and off-island individuals. AP: RB to check if box remains in shop and if not, to replace; 

all to promote membership to others. 

Paisley – Churches event 

It was agreed that Douglas would attend this event, if available. AP: ST to liaise with Douglas 

Fundraising 

The draft letter was discussed. This requires photos – aerials may be available from CELM; also, film 

produced for CELM. Diagrams/ images in the feasibility study reports might also be used.  AP: BH to 

check if CELM photos can be used; MC/ST to identify images to use from feasibility report. 

Funds need to be sought from grants, major donations and general fundraising. 

Potential individual donors can be approached, with the letter and background info (including the 

leaflet prepared by BH). Needs to be tailored to suit audience. Potential contacts with MacColls; 

Russell Trust; individuals who have taken tours or explored genealogy on Lismore; landowners 

(Normans, Fells, Duke of Argyll). AP: ST to make contact with MacColl family and contact involved 

with Russell Trust. 

Crowd funding – this is an option but it requires extensive promotion through social media and 

constant nurturing to keep interest alive. An active social media campaign needs to be planned. AP: 

ST and MC to plan a campaign. MC to contact Iris Piers for input. 

Fundraising requires a coherent story – importance of the Church for the community; compelling 

story of St Moluag; heritage of site and Lismore island. Additional input on fundraising would be 

welcomed.  

Aim is to raise funds for purchase of both buildings (CH has strategic function and is very important, 

for income generation and provision of utilities) as well as for conservation and renovation work, and 

running costs. Plan B – purchase of Church-only – would still require significant sums, so any funds 

raised would be directed towards these costs if the CH costs could not be met. 

Events – will bring in some funds (limited) and help to raise and maintain awareness and momentum. 

Also can encourage others to consider Church in terms of fundraising opportunities, when organising 

other events. 

AP: ST to speak to Eva about potential assistance. 

A fundraising and marketing campaign will require promotion through media, which would be 

assisted by celebrity endorsement. AP: ST to discuss with Lesley Riddoch, for advice; ST/MC to 

contact Kathie Griffith (OT) and Louise Glen-Lee (P&J) when ready.  

DC noted article in Spectator on dispersal of CoS buildings – need to build on this kind of media 

exposure. 



Potential for celebrity support should be explored as this helps to raise profile and endorsement on 

social media make a huge difference. Focus on celebrities with Argyll connections or interest – e.g. 

Judi Dench, Ben Fogle. 

Potential charity giving on retail sites e.g. Amazone, Ebay – to be investigated. 

AOB 

There was discussion about designation of wider area – Douglas and Bob have been in contact with 

HES.  

Date of next meeting 

7pm on 21st November 


